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29th November 2018  
 
Dear Ms Marshall 
 
Thank you for your letter of the 21st October. Firstly, I would like to assure you that neighbourhood 

policing is a part of policing that I continue to champion. I would welcome Soham Town Council, the 

Constabulary and our local government partners working together towards solutions to the issues 

you have highlighted.  

I am sure you are aware that, as the Commissioner, I am responsible for the totality of policing in the 

county and the day-to-day running of the Constabulary remains the responsibility of the Chief 

Constable. I am therefore prevented from interfering with operational matters, and cannot task 

officers to specific locations, and so I cannot comment on a continuous police presence within the 

town. I have highlighted your concerns with the Chief Constable, under whose purview such 

resourcing remains.   

Whilst I am not involved in deployments, for the reasons stated above, I do have frequent meetings 

with the Chief Constable and broader discussions on the effective use of resources by the 

Constabulary. I am sure you will appreciate the overall demand pressures on the Constabulary and 

that the Constabulary’s focus remains on reducing harm and protecting the most vulnerable in our 

communities and prioritising incidents which pose the greatest threat, risk and harm, along with 

those which stand the best opportunity for a successful outcomes whilst filtering out those for which 

no reasonable lines of investigations exist.   

Officers have responded to hundreds of incidents in Soham over the past six months, involving 

everything from anti-social behaviour to domestic violence.  They will also continue preventative 

work, for example ticketing parked vehicles in and around Soham market, but this must be set within 

the context of over 9,000 calls being made to 999 every month. I can also assure you that there is 

regular visible policing activity in Soham. For example, anti-social behaviour has been identified by 

the Constabulary as an ongoing concern in Soham and I have been assured that the local policing 

team continue to put a great deal of work into dealing with this. 

I would also like to reassure you that the local police team covering Soham is not the only police 

resource available to the community. Not only is Soham served by its own dedicated team of PCSOs, 

your community can draw on additional Constabulary resources, including the Southern Community 

Impact Team, which consists of nine Police Constables and a Sergeant, when specific issues are 

identified which require a more robust and focussed Policing response.   

Additional support is provided by collaborated units shared by Cambridgeshire, Hertfordshire and 

Bedfordshire, such as armed response units, roads policing units and canine units, all of whom patrol 
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the county regularly. Further specialist support can and will be called to Soham under specific 

circumstances, including the police helicopter or police support units.    

On top of this, specialist investigative resources are available as a part of the Eastern Regions Special 

Operations Unit, who identify, disrupt and dismantle those criminals causing the most harm to the 

East of England, organised crime groups. These investigators, like their local counterparts, are often 

not publically visible but remain essential when effectively policing in the 21st century. 

Cambridgeshire boasts a large covert team, and has also resourced teams to focus on crimes which 

can drastically threaten the general public but are perhaps not as visible, such as cybercrime, 

domestic abuse and child sexual exploitation.    

These teams will continue to protect your area, and I can assure you that any perceived degree of 

inequality between Soham and other areas in East Cambridgeshire is entirely inaccurate. In the last 6 

months there have been 784 police incidents recorded which would have resulted in approximately 

50% with a police attendance. This equates to Police presence in the village a couple of times each 

day. 

I am also aware that police work alone will not entirely prevent these issues, and I am very 

supportive of partnership work in cases such as these. The Constabulary work with a range of other 

organisations to jointly address local problems; such as the Prevention and Enforcement Service in 

Peterborough brought together, under a shared management model and include enforcement 

resources from the city council, police resources, and input from both the fire service and 

Peterborough Prison.   

However, in terms of resources, it is true that Cambridgeshire Constabulary remains one of the 

lowest funded forces in the country, despite being one of the most efficient, with a cost of 43p per 

person per day against a national average of 55p per person per day. I am committed to fighting for 

a fairer funding deal to continue to offer the Constabulary every possible resource as crime 

continues to change in the 21st century. 

 
 
 
 
 

Yours sincerely, 

 
Jason Ablewhite 
Police and Crime Commissioner for Cambridgeshire and Peterborough 
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